Approach and Structure

Basic concept

To live up to the trust placed in us by our customers and
society, as well as to enhance our corporate value, the
Daiei Kankyo Group is committed to improving fairness and
transparency in management and enhancing the supervisory
function of the Board of Directors and the Audit &
Supervisory Committee. By doing so, we are working to
improve our corporate competitiveness, ensure prompt and
rational decision-making, and achieve transparent and
sound management.

We have also established the Basic Policies for Internal
Control. Through the development of an internal control
system, we have built a system to execute business legally
and efficiently.

Form of institutional design and reason
for adoption

The Company transitioned from the structure of a company
with an Audit & Supervisory Board to the structure of a
company with an Audit & Supervisory Committee on June 26,
2024. This transition aims to enhance the supervisory function
of the Board of Directors by granting members of the Audit &
Supervisory Committee who are also directors voting rights on
the Board. Additionally, the committee, where the majority
are outside directors, performs not only legality audits but also
validity audits.

In addition, to strengthen our corporate governance
structure, we have established the Risk Management &
Compliance Committee and other committees as well as
the Group Management Meeting to facilitate prompt
decision-making, agile business execution, and Group
management.
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Approach and Structure

Overview of corporate governance structure
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Transition to a stronger governance structure

April 2020

Established Risk Management &

Compliance Committee

June 2020

Established Group
Management Meeting

June 2021

Established Audit &
Supervisory Board

December 2021
Established Nomination &
Compensation Advisory
Committee

September 2022

Established Sustainability
Promotion Committee

June 2024

Transitioned to a company with
an audit and supervisory
committee

April 2025

Established Information Security
Committee under the Risk Management
& Compliance Committee



